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AgJunction Inc. 
Management’s Discussion and Analysis 
Three and nine month period ending September 30, 2020 
 

Overview 
 
References throughout this document to "AgJunction" or the “Company” all refer to AgJunction Inc. and its 
subsidiaries. 
 
AgJunction is a publicly traded company listed on the Toronto Stock Exchange ("TSX") that provides 
innovative hardware and software solutions for the worldwide precision agriculture market.  

 
The following Management's Discussion and Analysis is effective as of November 4, 2020 and should be read 
together with our unaudited condensed consolidated interim financial statements and accompanying notes for 
the three and nine months ended September 30, 2020 and the audited consolidated financial statements for 
the year ended December 31, 2019. Additional information related to AgJunction Inc., including the 
Company’s Annual Information Form, can be obtained from documents filed on the System for Electronic 
Document Analysis and Retrieval (“SEDAR”) on the internet at www.sedar.com. All amounts stated in this 
Management Discussion and Analysis (“MD&A”) are in US dollars unless otherwise stated. 
 

COVID-19 
 
In March 2020, the World Health Organization declared the COVID-19 virus outbreak as a global pandemic. 
There continues to be uncertainty as to the likely effects of the pandemic which may, among other things, 
impact our supply chain, introduction of new vehicles by our customers, and the global agriculture market 
overall. Although the Company has recovered from the supply chain disruptions experienced in the second 
quarter of 2020, the ongoing effects of COVID-19 continue to threaten our supply chain through material 
shortages and manufacturing stoppages. The Company is implementing a business continuity plan that may 
result in temporary higher inventory in order to mitigate supply chain risks. 
 
The COVID-19 pandemic has impacted the Company’s financial results primarily as a result of delayed, 
reduced, or canceled partner development. Reductions in Original Equipment Manufacturers ("OEM") R&D 
spending has resulted in lower non-recurring engineering revenue, delayed integration of our products, 
delayed production release of new vehicles, and cancelation of some new vehicle releases altogether.  
Although OEMs and Value-Added Resellers ("VARs") have recently resumed investment in development 
programs, the incurred delays and cancelations may negatively impact revenues, profitability and cash flows 
for the Company as compared with historical results.   
 
In response to the COVID-19 pandemic, the Company has aggressively focused on reducing operational, 
administrative, and general expenses. We did this without sacrificing our R&D budget or furloughing 
employees. We are driving for growth when the economy recovers and positioning ourselves to take 
advantage of the growing number of farmers using ecommerce. 
 
The Company’s priority remains focused on the health and safety of our employees and continuing to provide 
exceptional service to our partners and customers. On March 16, 2020 the Company imposed a mandatory 
work from home mandate for non-essential personnel and restricted business travel in response to the 
COVID-19 pandemic. We have extended our work from home mandate through June 2021.   
 
The COVID-19 pandemic continues to create uncertainty in future financial performance due to factors such 
as: uncertainty around governmental policies (health, monetary, and fiscal), supply disruptions, delays and 
cancellations of customer programs, continued travel restrictions and geopolitical tensions in the regions in 
which we do business. We are continuing to follow all protocols issued by the government at local, state and 
federal levels. We are unable to quantify all potential impacts this pandemic may have on our future financial 
performance. Despite these difficult times, the Company has been able to execute on its refined strategy as 
evidenced by recent press releases regarding intellectual property, new product launches and automation 
development wins in the APAC region.   

 
 

http://www.sedar.com/
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Economic and Market Trends 
 
The Company operates through two primary channels: indirect sales to OEM and VARs and through direct 
sales through our ecommerce platform, handsfreefarm.com. Although both channels primarily serve the 
agricultural market, they are influenced more heavily by different economic factors.  
 
The Company’s volume and product mix sold through our ecommerce channel are influenced by the financial 
conditions and confidence of farmers in Canada and the United States. Farmers’ financial conditions and 
confidence are impacted by harvest yields, crop prices, and levels of crop exports.   
 
Regarding harvest yields, the USDA National Agricultural Statistics Service (NASS) recently updated their 
Fiscal Year ("FY") 2020 harvest forecast in their Crop Production Report dated August 12, 2020. According to 
this report, the NASS predicts record high corn and soybean yields with corn and soy forecasted to be up 
12% and 25%, respectively. Cotton and wheat are forecasted to be lower; however, these crops have a lesser 
impact on the Company’s volume and product mix. 
 
As for export forecasts, the USDA updated their export forecasts in their Outlook for U.S. Agriculture Trade 
dated August 26, 2020 (AES-113). In this report, the USDA reduced their full year 2020 export forecast by 
$1.5 billion from May’s forecast to $135.0 billion; however, they increased their FY 2021 forecast by $5.5 
billion to $140.5 billion. The increase in FY 2021 exports is driven by projected increases in corn and soybean 
exports fueled by strong demand from China.  Forecasted agricultural exports to China were increased by 
$4.5 billion from FY 2020 to $18.5 billion for FY 2021. A more optimistic forecast for FY 2021 will help boost 
farmers’ confidence, which may increase investment in farm machinery. 
 
Looking at the net impact on farm income, the USDA forecasts that the net farm income will increase by $4 
billion to $115.2 billion from FY 2019 to FY2020 in their USDA Economic Research Service Highlights 
September 2020 Farm Income Forecast. 
 
In addition to harvest yields, crop prices, and crop exports, the USDA Coronavirus Food Assistance Program 
("CFAP") is also factoring into farmers financial conditions and confidence. The CFAP aids farmers to help 
offset price declines and marketing cost increases due to the COVID-19 pandemic. According to Northern Ag 
Network article titled, “New USDA Program will Provide 19 Billion for Farmers and Ranchers” published on 
April 20, 2020, the CPAF program allocated $16 billion for direct payments to farmers ($6.5 billion) and 
livestock ($9.6 billion). According to the USDA Press Release on CFAP-2 (Press Release No. 0434.20), the 
second round of COVID-19 relief through the CFAP-2 will provide up to $14 billion to directly support 
agricultural producers of eligible commodities who continue to face market disruptions and associated costs 
due to COVID-19. The CFAP-2 includes benefits for farmers that were not eligible for the initial CFAP.  
 
The Company’s volume and product mix sold through our indirect business are influenced by the global 
production capacity of agricultural vehicles. 
 
In their September 2020 Ag Tractor and Combine Report, the Association of Equipment Manufacturers (AEM) 
reported an increase in total farm tractors in the US and Canada by 14.7% and 8.9%, respectively. In 
contrast, the Conveyor Equipment Manufacturers Association, European Agricultural Machinery Association 
and their member companies reported on September 17, 2020 that agricultural tractor registrations had 
decreased by 12.1% in comparison with the same time period in 2019 reflecting the impact from the COVID-
19 pandemic.  
 
Based on the economic and market trends, Management anticipates increasing challenges in the indirect 
channel for late 2020 through mid-2021. We expect the negative impact from delayed releases of new 
machines and postponed R&D in our indirect channel will be somewhat offset by higher than expected sales 
through our ecommerce channel. 
 
Although the short-term economic factors driven by the effects of COVID-19 are expected to have a negative 
overall impact on the Company’s financial results, the economic drivers for long-term growth remain strong.  
Long-term growth is being driven by population growth, limitations on arable land, increases in rural 
connectivity, relatively low global penetration of machine automation solutions for precision agriculture, and 
other untapped off-road applications.  
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Summary of Quarterly Results 

  
 
Sales by geographic region on a quarterly basis are as follows: 
 
For the Quarter Ended 

 
 
Quarterly results have varied during the past eight quarters due, in part, to the following factors: 
 
1. A large component of the Company’s revenue is derived from the North American agriculture markets 

which are subject to the seasonality of the global agricultural buying season with substantial variations 
and product mix sold during the year. Normally this leads to the first half of the year being stronger and 
the second half being weaker, however during the 2018 Bulk Purchase Order (BPO) deliveries resulted in 
the second half of the year ending higher than the first half reversing the historical trend. Initiatives to 
mitigate the Company’s seasonality include revenue efforts in the Southern Hemisphere which is counter-
seasonal to the Northern Hemisphere and strategies focused on increasing sources of recurring revenue. 
 
On March 13, 2018 the Company announced it entered a BPO with a customer to supply its steering 
solutions products to a customer for an aggregate purchase price of approximately $55 million. Deliveries 
and payments under the BPO began July 1, 2018 and ended in August 2019.  

 

(000's) 30-Sep 31-Dec 31-Mar 30-Jun 30-Sep 31-Dec 31-Mar 30-Jun 30-Sep

2018 2018 2019 2019 2019 2019 2020 2020 2020

Sales 17,862$    17,103$    14,013$    13,301$    8,641$      3,291$      5,201$      4,601$      3,821$      

Gross Profit 6,323        5,288        5,763        4,624        2,787        1,511        2,943        1,856        1,899        

35.4% 30.9% 41.1% 34.8% 32.3% 45.9% 56.6% 40.3% 49.7%

Expenses:

Research and development 1,343        1,157        1,752        1,984        1,901        440          1,197        1,356        861          

Sales and marketing 1,857        1,090        1,357        1,285        1,186        707          840          302          503          

General and administrative 2,471        2,196        2,608        2,099        2,233        3,589        1,601        1,758        1,360        

5,671        4,443        5,717        5,368        5,320        4,736        3,638        3,416        2,724        

Operating income (loss) 652          845          46            (744)         (2,533)      (3,225)      (695)         (1,560)      (825)         

Interest and other (income) loss (20)           (92)           (60)           (61)           (83)           (85)           (59)           (19)           (11)           

Foreign exchange (gain) loss (35)           13            (18)           (39)           86            (48)           28            4              54            

Loss (gain) on sale of property, plant -           -           8              37            (9)             14            -           -           -           

and equipment

(Gain) on sale of divisions (943)         (2,214)      -           -           -           -           -           -           -           

(998)         (2,293)      (70)           (63)           (6)             (119)         (31)           (15)           43            

Net income (loss) before income taxes 1,650        3,138        116          (681)         (2,527)      (3,106)      (664)         (1,545)      (868)         

Income tax expense (benefit) -           (5)             1              1              (2)             -           -           -           -           

Net income (loss) 1,650        3,143        115          (682)         (2,525)      (3,106)      (664)         (1,545)      (868)         

Earnings (loss) per common share:

Basic and diluted 0.01$        0.03$        -$         (0.01)$      (0.02)$      (0.03)$      (0.01)$      (0.01)$      (0.01)$      

Weighted Average Diluted Shares 125,684   126,445   126,366   125,952   120,280   122,047   117,117   120,543   121,475   

(000's) 31-Dec 31-Mar 30-Jun 30-Sep 31-Dec 31-Mar 30-Jun 30-Sep

2018 2019 2019 2019 2019 2020 2020 2020

Americas 2,269$     4,706$     3,021$     2,790$     3,036$       4,016$    3,807$    2,717$    

APAC 147         311         17           181         95             494         268         575         

EMEA 14,687     8,996       10,263     5,670       160           691         526         529         

17,103$   14,013$   13,301$   8,641$     3,291$       5,201$    4,601$    3,821$    
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2. The adoption of advanced technology as it relates to precision farming is transitioning from historically 
being an aftermarket business to a manufacturer and supplier business. The outlook for the Company’s 
products includes uncertainty regarding the speed with which each region will adopt autosteering and 
machine automation. 

 
Quarter Ended September 30, 2020 versus Quarter Ended September 30, 2019 
 
Revenues 
 
For the quarter ended September 30, 2020, revenues were $3.8 million representing a decrease of 55.8% 
compared to $8.6 million in the same quarter of 2019. The decrease is primarily related to shipments fulfilled 
under the BPO during the third quarter of 2019 totaling $5.5 million. 
 

 
 
Sales by geographic region 
 

 
 
In the third quarter of 2020, revenues in the Americas were essentially flat compared to the same period in 
2019. Revenue in APAC increased by $0.4 million due to increased demand in Japan and China. Revenue in 
the EMEA region declined from the third quarter of 2019 to the third quarter of 2020 due to the completion of 
the BPO shipments.  
 
Sales to customers in the Americas represented 71.1% of total revenues in the third quarter of 2020 
compared to 32.2% in the third quarter of 2019. Sales in APAC represented 15.0% of total revenues in the 
third quarter of 2020 an increase from 2.1% in the third quarter of 2019. EMEA sales represented 13.8% of 
total revenues for the quarter, a decrease from 65.6% in the same period in 2019 due again to the reduced 
BPO sales activity.  

 
Gross Profits 
 
Gross profits were $1.9 million for the third quarter of 2020 compared to $2.8 million for the third quarter of 
2019. Gross profits, as a percentage of revenue, were 49.7% in 2020 compared to 32.3% in 2019. The 
increase in gross profit margin over the same quarter of the prior year is attributed to lower margins on the 
BPO products shipped in 2019 as well as higher margin product mix and improved manufacturing efficiencies 
in 2020.  

  
Expenses  
 
Total operating expenses for the quarter were $2.7 million in 2020, down by 48.8% or $2.6 million from $5.3 
million in the third quarter of 2019. A breakout of expenses by line item follows. 
 
Research and development expenditures of $0.9 million during the third quarter of 2020 decreased from $1.9 
million in the same quarter of 2019 representing a decrease of $1 million or 54.7%. This decrease is 
predominately due to cost savings resulting from the closure of the Brisbane, Australia and Fremont, 
California locations in 2019, higher capitalization of current year projects and a reduction in compensation 
expense. 
 
Sales and marketing expenses during the third quarter of 2020 were $0.5 million, down $0.7 million or 57.6% 
compared to $1.2 million in the same quarter of 2019. The decrease is primarily related to compensation 
expense savings due to departmental consolidation. 

(000's) 2020 2019 Change

Agriculture 3,821$     8,641$          (55.8%)

(000's) 2020 2019 Change

Americas 2,717$     2,790$          (2.6%)

APAC 575         181              217.7%

EMEA 529         5,670            (90.7%)

3,821$     8,641$          (55.8%)
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General and administrative expenses for the third quarter of 2020 were $1.4 million compared to $2.2 million 
in 2019 representing a decrease of $0.8 million or 39.1%. This decrease is related to cost savings resulting 
from the closure of the Brisbane, Australia and Fremont, California locations in 2019 and a reduction in 
compensation expense. 

 
Interest, Foreign Exchange, and Other Income 
 
In the third quarter of 2020, the Company recorded net interest and other income of $11 thousand compared 
to $83 thousand in the third quarter of 2019. The Company earns interest income on certain cash balances 
which is offset by interest paid.  
 
During the third quarter of 2020, the Company realized a foreign exchange loss of $54 thousand compared to 
a loss of $86 thousand during the same quarter in 2019. Foreign exchange gains and losses arise primarily 
from market movements in exchange rates and the translation and settlement of non-US dollar working 
capital items. 
 
The Company announced the closure of its Brisbane Australia office on April 10, 2019 and as a result of this 
closure, property, plant and equipment totaling $9 thousand was disposed of during the quarter ended 
September 30, 2019. 

 
Income Tax Benefit 
 
The Company recognized no income tax benefit for the quarter ended September 30, 2020. An income tax 
benefit of $2 thousand was recognized during the same quarter of 2019. 

 
Net (Loss) Income  
 
In the third quarter of 2020, the Company realized a net loss from continuing operations of $0.9 million or 
($0.01) per share (basic and diluted), compared to net loss from continuing operations of $2.5 million or $0.02 
per share (basic and diluted) in the third quarter of 2019.  
 

Nine Months Ended September 30, 2020 versus Nine Months Ended September 30, 2019 
 
Revenues 
 
For the nine month period ended September 30, 2020, revenues were $13.6 million representing a decrease 
of 62.1% from $36.0 million for the same period of 2019. This decrease is related to $24.0 million of BPO 
shipments fulfilled during the first three quarters of 2019.  
 

 
 
Sales by geographic region 

 
 
In the first three quarters of 2020, revenue in the Americas decreased by $0.1 million or less than 1.0%. 
Revenue in APAC saw an increase of $0.8 million or 161.6% due to increased demand in Japan and China. 
Revenue in the EMEA region decreased to $1.7 million from $24.8 million, down $23.1 million or 93.0% over 
the same period of 2019, due to 2019 sales related to the BPO. 
 

(000's) 2020 2019 Change

Agriculture 13,623$   35,955$        (62.1%)

(000's) 2020 2019 Change

Americas 10,540$   10,645$        (1.0%)

APAC 1,337       511              161.6%

EMEA 1,746       24,799          (93.0%)

13,623$   35,955$        (62.1%)
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Sales to customers in the Americas represented 77.4% of total revenues during the nine months ended 
September 30, 2020 compared to 29.6% in the corresponding period of 2019. Sales in APAC represented 
9.8% of total revenues during the nine months ended September 30, 2020 up from 1.4% in the corresponding 
period of 2019. EMEA sales represent 12.8% of total revenues for the period, down from 69.0% in the same 
period in 2019. This decrease is driven by shipments fulfilled under the BPO which ended in August 2019. 

 
Gross Profits 
 
Gross profits for the first three quarters of 2020 were $6.7 million compared to $13.2 million for the first three 
quarters of 2019 with the decline reflecting the drop in revenue and the lower gross profits generated by the 
completion of the BPO. Gross profits, as a percentage of revenue, were 49.2% in the first three quarters of 
2020 compared to 36.6% over the same period in 2019. The increase in gross profit margin in 2020 over the 
first three quarters of the prior year is attributed to the lower margin BPO product sales ending in the third 
quarter of 2019, as well as a higher margin product mix and improved manufacturing efficiencies in 2020. 

 
Expenses  
 
Total operating expenses for the nine months ended September 30, 2020 were $9.8 million, down by 40.4% 
or $6.6 million from $16.4 million in the same period of 2019. A breakdown of expenses by line item follows. 
 
Research and development expenditures for the nine months ended September 30, 2020 of $3.4 million 
decreased from $5.6 million over the same period in 2019 representing a decrease of $2.2 million or 39.4%. 
This decrease is predominately due to cost savings resulting from the closure of the Brisbane, Australia and 
Fremont, California locations in 2019, compensation expense reduction, and travel cost reductions. 
 
Sales and marketing expenses for the nine months ended September 30, 2020 were $1.6 million, down $2.2 
million or 57.0% compared to $3.8 million in the same period of 2019. The decrease is related to cost savings 
in compensation resulting from the departmental consolidation and a reduction in travel costs.  
 
General and administrative expenses for the nine months ended September 30, 2020 were $4.7 million 
compared to $6.9 million in the same period of 2019 representing a decrease of $2.2 million or 32.0%. This 
decrease is related to cost savings in compensation, site closures, travel cost reductions, and IT expenditure 
reductions. 
 
Interest, Foreign Exchange, and Other Income 
 
In the first three quarters of 2020, the Company recorded net interest and other income of $89 thousand 
compared to $204 thousand in first three quarters of 2019. The Company earns interest income on certain 
cash balances which is offset by interest paid.  
 
During the nine months ended September 30, 2020, the Company realized a foreign exchange loss of $86 
thousand compared to a loss of $29 thousand during the same period in 2019. Foreign exchange gains and 
losses arise primarily from the translation and settlement of non-US dollar working capital items.  
 
The Company realized a loss on sale of property, plant and equipment of $36 thousand during the nine 
months ended September 30, 2019.  
 

Income Tax Benefit 
 
The Company recognized no income tax benefit for the nine months ended September 30, 2020 and the 
same period in 2019. 

 
Net Income (Loss) 
 
In the nine months ended September 30, 2020, the Company realized a net loss of $3.1 million or ($0.03) per 
share (basic and diluted), compared to a net loss of $3.1 million or ($0.03) per share (basic and diluted) in the 
first three quarters of 2019.  
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Paycheck Protection Program Loan 
 
On April 30, 2020, the Company entered into a Paycheck Protection Program Loan (the “PPP Note”) 
sponsored by the Small Business Administration (the “SBA”) through the company’s bank. The PPP Note was 
issued pursuant to the Paycheck Protection Program under the Coronavirus Aid, Relief, and Economic 
Security Act (the “CARES Act”). On April 30, 2020, the Company received $1.54 million under the Federal 
Government’s Small Business Paycheck Protection Program (“PPP”). In response to additional guidance 
issued by the SBA on April 23, 2020 that cast doubt on the ability of public companies to qualify for loans 
under the PPP, the Company fully repaid the PPP Note on May 11, 2020. 

 
Share Capital 
 
Following approval by the shareholders at the Company’s Annual General Meeting held on June 4, 2020, the 
stated capital of the Company’s common shares was reduced to $23.495 million effective June 4, 2020. The 
reduction of share capital was applied to the deficit which was reduced by $125 million. 
 

Liquidity and Capital Resources 
 
Working Capital 
 
The Company held cash of $9.9 million at September 30, 2020 compared to $17.2 million at December 31, 
2019. Working capital of $16.1 million at September 30, 2020 decreased from $19.2 million at December 31, 
2019. 
 
The primary items impacting working capital during the nine month period were: 
 

• Cash used in continuing operations was $5.7 million in the nine months ended September 30, 2020 
compared to a $1.9 million increase for the same period in 2019.  

• Accounts receivable was $3.2 million at September 30, 2020 versus $2.8 million at December 31, 
2019.  

• Inventories were $7.7 million at September 30, 2020 versus $3.7 million at December 31, 2019.  

• Prepayments and deposits at September 30, 2020 were $0.6 million versus $0.8 million at December 
31, 2019.  

• Accounts payable and accrued expenses at September 30, 2020 were $3.1 million versus $3.5 
million at December 31, 2019.  

 
The Company has an operating line of credit with its bank for $3.5 million. As of September 30, 2020, the full 
line of credit was available. 

 
Critical Accounting Policies and Estimates 
 
The Company prepares its consolidated financial statements in accordance with International Financial 
Reporting Standards (IFRS). The preparation of these financial statements requires Management to make 
estimates and assumptions that affect the reported amounts of assets, liabilities, sales and expenses. These 
estimates are based on Management’s historical experience and various other assumptions that are believed 
by Management to be reasonable under the circumstances. Such assumptions are evaluated on an ongoing 
basis and form the basis for making judgments about the carrying values of assets and liabilities that are not 
readily apparent from other sources. Actual results could differ from these estimates. 
 
The following critical accounting policies affect our more significant estimates and assumptions used in 
preparing our consolidated financial statements: 
 

1. The Company maintains an allowance for doubtful accounts for estimated losses that may occur if 
customers are unable to pay balances owing to the Company. This allowance is determined based on 
a review of specific customers, historical experience and economic circumstances. 

2. Inventories are carried at the lower of cost and net realizable value. Provisions for excess or obsolete 
inventory are recorded based on Management’s assessment of the estimated net realizable value of 
component, work in process, and finished goods inventory.  
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3. Intangible assets are measured at cost less accumulated amortization and impairments. The carrying 
value of intangible assets is amortized over the estimated useful lives based on management's best 
estimates. Estimates of the useful lives are reassessed annually and any change in estimate is taken 
into account in the determination of the remaining amortization charges.  

4. The Company performs the required test for goodwill impairment annually in the fourth quarter, or 
more frequently if events or changes in circumstances indicate that the asset might be impaired. In 
performing the required test, Management determines the recoverable amount, which is the greater 
of the fair value less cost to sell and value in use. An impairment loss would be measured as the 
difference between the carrying amount of the goodwill and its recoverable amount. Fair value less 
cost to sell takes into consideration the market capitalization of the Company as there is only one 
cash generating unit, relevant multiples, and peer transactions. Value in use is determined using a 
detailed discounted cash flow analysis using Management’s estimates.  

5. The Company evaluates its deferred tax assets and recognizes deferred tax assets to the extent 
there is available taxable income. At September 30, 2020, the Company did not recognize any 
deferred tax assets on the Condensed Consolidated Statement of Financial Position. 

6. The Company accrues reserves for product warranty expenses as it relates to the repair or 
replacement of defective products sold in the current period. The warranty reserve is based on 
historical information of warranty claims compared to sales. Any expenses directly relating to 
warranty claims are expected to offset the provision in period.  

 
Internal Controls over Financial Reporting 
 
The Chief Executive Officer and the Chief Financial Officer of the Company are responsible for designing 
disclosure controls and internal controls over financial reporting as defined in National Instrument 52-109 
Certification of Disclosure in Issuer’s Annual and Interim Filings (“52-109”) or causing them to be designed 
under their supervision in order to provide reasonable assurance regarding the reliability of financial reporting 
and the preparation of financial statements for external purposes in accordance with IFRS.  
 
The Company is currently under the Internal Control - Integrated Framework: 2013 released by the 
Committee of Sponsoring Organizations of the Treadway Commission (COSO).  
 
Because of its inherent limitations, internal control over financial reporting may not prevent or detect 
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk 
that controls may become inadequate because of changes in conditions, or that the degree of compliance 
with the policies or procedures may deteriorate. 
 
Under the supervision and with the participation of our Chief Executive Officer and our Chief Financial Officer, 
Management has conducted an evaluation of the effectiveness of our internal controls over financial reporting 
as of September 30, 2020. Based on its evaluation, the certifying officers concluded that our internal controls 
over financial reporting were effective as of that date. 
 

Forward-Looking Information 
 
The information in the Management's Discussion and Analysis ("MD&A") contains certain forward-looking 
statements. These statements relate to future events or our future performance. All statements other than 
statements of historical fact may be forward-looking statements. Forward-looking statements are often, but 
not always, identified by the use of words such as "seek", "anticipate", "plan", "continue", "estimate", "expect", 
"may", "will", "project", "predict", "potential", "targeting", "intend", "could", "might", "should", "believe", "would" 
and similar expressions. These statements involve known and unknown risks, uncertainties and other factors 
that may cause actual results or events to differ materially from those anticipated in such forward-looking 
statements. We believe the expectations reflected in those forward-looking statements are reasonable but no 
assurance can be given that these expectations will prove to be correct and such forward-looking statements 
included in this MD&A should not be unduly relied upon. These statements speak only as of the date of this 
MD&A and except as required by law, we undertake no obligation to publicly update or revise any 
forward-looking statements. 
 
In particular, this MD&A contains forward-looking statements pertaining to the following: 

• the Company's plans, objectives and focus and the benefits to be derived therefrom; 

• the impacts of the COVID-19 pandemic; 
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• timing associated with the work from home mandate; 

• expected economic and market trends and conditions for 2021; 

• expected challenges the Company will face in late 2020 and through 2021; 

• the components of long-term growth in the industry and the benefits to be derived therefrom; 

• impact of market conditions;  

• changes in foreign currency rates; 

• financial results; 

• industry conditions; forecast crop exports; customer adoption of technology and products. 

• technological developments; and 

• research and development programs. 
 
 

The actual results could differ materially from those anticipated in these forward-looking statements as a 
result of the risk factors set forth below and elsewhere in this MD&A: 

• competition; 

• departure of key personnel or consultants; 

• inability to introduce new technology and new products in a timely manner; 

• changes in the Global Navigation Satellite System (“GNSS”) and other systems outside of our control; 

• costs to purchase GNSS and other components could increase significantly; 

• the COVID-19 pandemic and its impacts on demand for our products, our supply chain and our ability 
to receive products timely from our global suppliers;  

• A prolonged economic downturn from the negative effects of COVID-19 pandemic may result in 
reduction of revenue, cash flows and negatively affect our profitability; 

• misappropriation of proprietary information; 

• legal claims for the infringement of intellectual property and other claims; 

• other legal risks; 

• incorrect assessments of the value of acquisitions; 

• successful development of new and emerging markets that we serve; 

• fluctuation in foreign exchange or interest rates; 

• uncertainties in the global economy; 

• negative conditions in general economic and financial markets; 

• reliance on key suppliers and third parties; 

• availability of key supplies and components; 

• dependence on major customers; 

• losses from credit exposures; 

• product liability; 

• damage or loss of use of physical facilities; 

• cyber-security risks;  

• stock market volatility and market valuations;  

• conflicts of interest; 

• changes in income tax laws and other government regulations;  

• political uncertainty and tariffs; and 

• the risks and uncertainties described in the Corporation’s Annual Information Form which is available 
at www.sedar.com.  

 

With respect to forward-looking statements contained in this document, we have made assumptions 
regarding, among other things: impact (and duration thereof) that the COVID-19 pandemic will have on 
demand for the Company's products; the Company's supply chain; future technological developments; 
availability of key supplies, components, services, networks and developments; future exchange rates; the 
cost of expanding the Company’s product lines; effects of regulation by governmental agencies; the impact of 
increasing competition; the nature and outcome of legal proceedings; that the Company's conduct and results 
of operations will be consistent with its expectations; the continuity of existing business relationships; 
conditions in general economic and financial markets; and our ability to obtain financing on acceptable terms.  
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Management has included the above summary of assumptions and risks related to forward-looking 
information provided in this MD&A in order to provide shareholders and readers with a more complete 
perspective on the Company's current and future operations and such information may not be appropriate for 
other purposes. Readers are cautioned that the foregoing lists of factors are not exhaustive. The forward-
looking statements contained in this MD&A are expressly qualified by this cautionary statement.  


